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Krungthai Bank - A top tier Thai Commercial Bank

Over 58 years of
operations

(Listed since 1989)

99 (#3)

us$, bn Ranked

Asset

Note: Information as of Dec23

Growing together for sustainability

BOT/FIDF

Local Inst. | 55.05%
34.71%

Shareholding Structure

The only state
commercial bank in
Thailand, 55.05% *
owned by BOT

70 (#2)

US$. bn Ranked

Loan

* % of the Bank’'s outstanding ordinary and preferred shares

- @— — adaM////_

©
=2

Over 30 years as the
sole government cash
management bank

(#1)

Ranked

94

%ROE

Largest branch network
with strong ATM
presence and digital
platforms

966 (#1)

Ranked

# Branch

&)

Krungthai

®
©
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Strong capital position

2/0.7(#1)

Ranked

%CAR




Our Transformation Journey since 2014 & continuing

Phase 1

(2014-2019)

DERISKING BY DRIVING RETAIL
ASSET ORIGINATION

STREAMLINING
OPERATIONS

Loan Portfolio Evolution Workforce Rationalization

-29%
Gov 9% 7% 6% e 5%
SME R LK o 1%
14% 12%
16,421
9 9 29% !
Corporate EyFA 33% N8 % 27%

Retail R RZK K UL

2014 2017 2020 2021 2023

2014 2017 2020 2021 2023
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Phase 2

(2019-2022)

DIGITAL TRANSFORMATION
“OPEN FINANCE"

& Krungthai
R NEXT

Krungthai Customers

00
m ese
cc — i
S
“l P “l Customer
Government S “l St ]
. Customers < N Customers Mass Transit

i
[111] Payment University
Healthcare 9

Phase3

(2022-Present)

GROWING NEW
BUSINESSES

INFINITAS

y
0’ by Krungthai

Arise

by INFINITAS

KRUNGTHAI
\k)”VENTURE




Successful & Synergized 020 Migration

Digital
Enables

Digital

Traditional
(7M)

and 020
(35M)

Monetization

Core
Platforms




Engage, Enhance, and Deepen { !

Krungthai

/a §

Connext
Mn Users Mn Users Mn Users
Krungthai
4 . N
Lt!‘)?,
\ ) Mn Merchants ‘000 Corporates 2

Note: Information as of Dec23
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Balance sheet rationalization - transitory journey
De-risk with continuing Enhanced Risk Management Framework

Covid 19 Pandemic K-Shape Recovery

2,629

(Baht bn) 1904
Gov —4%

SME

o 3
: 21% 17% 15% 16%
e 2090 o
() O

Corporate [Eeys

Retail :EFA 42%
2016 2017 2018 2019 2020 2021
Loan = g5 g 59.0 62.1 68.9 773 78.3

(US$ bn)

Note : Exchange rate as at last working day of the year from Bank of Thailand average selling rates
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2,593 2.577 2,618

29% 28%

45% 45%

%CAGR
2016-2023

+4.4%
+24.5%
-4.1%

+2.7%

+5.2%

2022 2023 1Q24
74.6 74.9 5 2 ————




Prudent Balance Sheet Management

Coverage Ratio

—_—— J—

Average 145.5%
Peer #1

T _ 1813%  181.8%
' 168.8% " 17977% —

______ . | o
160.9% 160.5% 153.7% 150.8%

144.7%

Average
Peer #2

1216% 121.7% 125.7% 131.8%

NPL Ratio
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4.2% 4.5% 43%

4.0%

Buerage = =

o e o 1%

Average 3300@0 33(1)0//2 482
Peer #2

2016 2017 2018 2019 2020 2021 2022 2023!_7__?;;; 0

Average Peer #1 denote Average 4 Banks i.e. KBank, SCB, BBL, BAY Averag_t.;_ #2 denote Average 3 Banksi.e.KBank, SCB, BAY
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Investment for future growth with disciplined cost efficiency

Cost to Income

(%)
Average 46.9%
Peers o 45.5%
Excl. special = = = =
items

2020 2021 2022 2023 1024 =

Average Peers denote Average 4 Banks i.e. KBank, SCB, BBL, BAY




Strong liquidity position

Liquidity ) —_—
Coverage 1940%  193.0% 1965%  2008% -

Ratio 188.0%
(% LCR) 177.0%

Loan to o 0 0
Deposit 96.5% 93.6% 99.2% 96.9% 94.8% 100.5% 100.1% 973%

(% L/D)

100.6%

CASA

portion
(%)

2016 2017 2018 2019 2020 2021 2022 2023 1024
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Sustainable shareholders’ value creation

Return on Equity
(%ROE)

Average
Peers

Dividend payout

(%) 30.1% 30.1%
28.9%

2020 2021 2022

Average Peers denote Average 4 Banks i.e. KBank, SCB, BBL-BAY

35.0%
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~
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Recognized on consistently improving performance

Total Return Index™ 2 Jan 2020 - 7 May 2024

150 T Improved profitability
* Good capital buffer
» Strong funding

10 * High probability of
government support :
. Moopys,
10
| \
= Strengthen business position
9% * Improved risk management
= Ability to sustain its
improvement
70 S&P
"
50 » Sound franchise with State
ties
* Improved earnings
30 » Adequate capital buffer j
. . [~
2020 | 2021 | 2022 2023 | 2024 FltchRatmgsJ2
= ———— =

Note: * Gross dividend ———
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Awarded by renowned agencies

-4y
D
# of Awards
37
21
15
6
_ .
2019 2020 2021 2022 2023 102024

National @ International
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Challenges & Inflection points

Global challenges

Geopolitical risk Aging society

= Inflection points

Low potential growth &

High
Pre-mature new S-Curve Inequality economy Household de

------- e
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Country’s inflection points present new opportunities o)

Krungthai

Large informal economy Large number of unbanked and under-
] banked population and SMEs present
Informal economy (% of GDP) rooms for greater financial inclusion

27%

48.4
39.8 o0 0
305 260 .'n"n"n'
g I 17.9 14.4 ln" (OO of households had no access
'I"M"I' to loan service provided by
. rg N formal-sector financial
: w 5 Institutions.

No. of Labor force No. of SME

517:, T of SMEs had access to loan
Informa c - :
e 74% ' | in the commercial banking

Personal SYStem.
4 9 o and others =
(o]

Source: World Bank, NSO, OSMEP, BoT, PIER
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Ready digital payment infrastructure

107 Mn Mobile A/Cvs Broad & Active Usage World-class Quality
70 Mn population (Bn. Trc) Infrastructure

250
Thailand

Fixed Broadband Internet: 4th Rank
G é e o Moabile Internet: 15th Rank
o
+458% 29.6 200 e

120 +47 107 »

100 30 > £ O ¢ c
S 9
80 25 T . ©
20 g
60 & -
15 -f-g 100 E
e @ .
40 10 % @ Global Medi
53 E U obal Median
20 5 . \
= -
0 0
Global Median —
2019 2023 2019 2023 - —

0 50 100 150 200 )/,.j—-//ZBﬁ”"
Mobile Internet Speed (Mbps) —

-

Source: BoT, Ookla (2022)




Ready to thrive on Gen Al disruption

“First S — Curve”

Digital Adoption

Up until 2018 2020 2022 2024 onwards

2016
IK+] O "~ s
SCB. <A Jwao

| ErmrmPay




Our 7 Strategic Focuses ?w

Krungthai

‘ S—_—

Unlock Disproportionate Value from X2G2X

o Deepen connections across B2B, B2C, G2B, and G2C segments.
. Provide platforms that meet customer partners' needs.
e  Offer products and services as total solutions.

Upgrade organizational risk management.
Strengthen capabilities with data analytics.
Collaborate with Krungthai Group companies for enhanced

competitiveness.

Build Future Ready Capabilities /

Leverage Digital and Data to Drive Efficienc

e Augment operations with Al.
. Enhance capabilities with robotic process automation (RPA).

. Make full use of proprietary data.
PropTEen Upgrade Core Technology Infrastructure
o Invest in IT infrastructure and digitalization.

Launch NEW Growth Platfo rms o Ensure scalability to accommodate future increases in users.

o Develop platforms that support all activities in the digital age.

o Ensure financial inclusion for people from all walks of life.
Drive Organization Agility
- - o Enhance employee capabilities.
Support Sustainable and Inclusive Growth e Adopt an agile way of working.
o Drive business growth and expand reach to retail customers. ¢ Groom top talents.

° Facilitate the transition towards climate finance.
o Empower SMEs in the digital economy.
/
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Continuing drive for quality and inclusive growth

| TRANSFORM THE CORE | STRENGTHEN CURRENT BUSINESSES

Krung_thai
' Advisory

7)) ( nsulnauaahidwad

Krungthai

* Asset Management

= / rannswddanisnavnunsvlng

Krungthai . _ I N F I N ITI\ S
» Computer Services y o 0’ by Krungthai
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) S s Arise
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Sharpening and modernizing risk foundation )

Krungthai

Credit models

A

Moody's
(Corporate>
QCA
DSCF
(Cross Segments) g 00
W
Potential
Untapped
Segment . IFRS
IFRS-Retail IFRS-Non Retail
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Renewable Alternative

oe®
[ ] Thailand's 66 Energy Data
Population Million
Krungthai \/

J nsona

Krungthai

( nsolng

=

[N

40+

Million Users

Note: * Subject to Bank of Thailand's approval for the virtual banking license = —
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Being state-owned commercial bank, ESG is in our DNA!

Sustainability in

“ Solar Roof aa C02
156,870 tCO2/Year

EV car & EV Charger

Pilot Human Rights

Risk Assessment

Corporate Governance

C 3 Lines of Defense

Governance

Source : Internal information
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Sustainability for

ESG-linked Derivatives
$1,032 Mn.

Green/Sustainability Loan
9,518 Mn Baht

Solar Roof 600 Mb
Green Deposit (Mar 24)

Digital Platform 40 M
Health Wallet
Welfare card scheme

Covid-19 Gov-relief
Programs

Charitable
Donations

=/

I
Krungthai

Sustainability \_

Carbon Credit
Trading Platform

Launch Micro SME
loan products

e-GP Transformation




5 Priority Sectors to be developed transition plans in 2024 p i

Krungthai

Categorization Sectors

Sectors where KTB 1

~ ’ oo q‘;s 2
Priorit either needs to _ % _ |E oo|o P A
#1 M transition, develop P AN 4! dﬁg ” é

(2024 selective exposure

policies or explore Power 0il & Gas .
focus) transition Generation Real Estate Coal Chemical

opportunities in

future

Sandbox with BOT

Sectors which are .
Priority #2  nextin line for = l/
(Watch transition and ‘l‘—o—é :‘W
List-1) need to be
monitored in the
short term Transport Metal Food & Beverage Sugar
o Sectors which need
Priority #3  to be re-evaluated - -E
(Watch over time (low — & — _
List-2) materiality)
Rice Mill Commerce Cement Construction ——
Legend: Submitted as Priority sector to the BOT & —— —

WIP towards deriving decarbonization pathway
© Krungthai Bank PCL All-right reserved. Unauthorized-usage-or adaptation is-viclation-ta applicablebﬁv_vif;____




Align with Thailand Net-zero emissions target

W (
Krungthai

/G\ il
CARBON
NEUTRAL
— SN
2018 2021 2030 2035 2037 2050 2065
Thailand National NDC 40% emission 69% share of electric Removals of 120 Carbon neutrality Net-zero
p— Adaptation plan Implementation reduction vehicles in new vehicles MtCO,
— ! ! ! ! ! ! !
Set vision of making Implementation of = ;40 equce GG 09% share of electric  pamoye 120 MtCO,  Achievement of  Achievement of Net-
Thailand more resilient ~ National Determined emission by 40% vehicles of new emission Carb li GHG emissi
and adaptive to climate Contribution (NDC) vehicles in the market arbon neutrality  zero €MI551005

change impact

[ Soorerrrr»

m Decrease Scope 1&2

Scope
2022 =
KTB's GHG Inventory 2030 — —
Scopel and 2 ——————NetZero

(Scop ) Net Zero ———— .-c-—"'f sratior

- 3 =L=' = .
(Internal Operation) -..

© Krungthai Bank PCL All right reserved. Unauthorized-usage-or adaptation-is-viclation-to-applicabledaws—— RN HE 23




Transforming our human capital and work environment

LEVERAGE OF Al AND
DATA ANALYTICS

RESHAPE THE

FUTURE OF WORKFORCE WORKFORCE NEW LEADERSHIP AND
AND WORKPLACE CULTURE PARADIGM
Organize work & lay out to Reimagine staffing models Support leaders to manage Leverage data analytics for
optimize collaboration, through the right mix performance and people in the real-time insights and
engagement, and new remote world personalized experiences
productivity in hybrid _ .
workplace Optimize employee experience Build a strong, unified culture Make the best use of human +
across a diverse workforce machine to accelerate strategic

Embrace new ways of Adapt upskilling & team player decision making
working, communicate to meet the constantly Create a sense of people
purpose, deliver 360 value changing needs empowerment

across all key stakeholders
Foster agile behaviors and Embrace culture of Corporate

continuous learning new things Governance-commitment = ///{é%%

- @— — adaM/////;:
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2024 Financial Guidance vs 1024 Performance &)

Krungthai

Y2023 Actual 102024 Actual

Loan Growth (%YoY) -0.6% Around 3% 1.4%
Net Interest Margin (%) 3.22% 3.0% - 33% 3.31%
Fee Income Growth (%YoY) 2.7% Low to mid 8.5%

Single Digit

Cost to Income Ratio (%) 41.6% Low to Mid 40s 43.6%

NPL (%) 3.08% < 3.25% 3.14%

Credit Cost (bps) 143 bps 120 - 130 bps 124 bps

Coverage Ratio (%) 181.3% 170% + 181.8%

1/ Including ECL set up for one corporate customer and related companies with possibility of credit deterioratMﬁAgZL__f-rff

© Krungthai Bank PCL All-right reserved. Unauthorized-usage-oradaptationis violation-to-applicable lav_v;___ — -..:-‘-—-:= ------ :;‘.'._-m:
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THANK YOU

Krungthai’s Investor Presentation
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Appendix A: Our Strategic Focus to Date

v vio T RESHAPING
|.l.h('|\3 Aua:Asv isnieadraiy U Pootong CLI E NT
Pay
VALUE
REPOSITIONING AS INVISIBLE BANKING DUAL PLATFORM X2G2X SYNERGIZE CARRIER & DIGITIZE, MONETIZE, STRENGTHEN, SCALE UP,
SUNAISWITUUEUDVST & ECOSYSTEMS SPEEDBOAT SYNERGIZE SOLIDIFY PRO POSITION

Execution Through
The Perfect Storm

2018 2019 2020 2021 2022 2023 2024

Accelerating Sustainable

h
Courage to Change Value Creation

Fast to the Future Invisible Banking Better Life...Everyday

COoviID-19

GEO-POLITICAL RISKS
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Appendix B: Krungthai Group Structure

‘% Krungthai
( nsulng

Support Capital Market Credit Related Insurance
100% Krungthai ‘ 100% = ——— 50 %
e [o Eeh g #8% K hanagement
snuanulasania nsnlnussnnusms = — Krungthai
General Services Asset Management Ikepa?sz'; Life Insurance
: ! 454
Krungthai o 49 29%
—@-. @ Con%puter Services -50—/-. @ I(p. ]
b nsvlnanauidaasivasiawa Krungthai :
; : Credit Card & =
Technology Services Security House Personal Loan Non Life Insurance
100% Keungihal C 24.95% ‘ nsvingssivaasy . E
—0 @ y Law Holding Co. ——© IR Qs LTt Prepaid:
Law Leasing
i KTC 75.05% |
| . Krungthai o ) |
N @ o., INFINITAS _1@_. & Iitliwslory _ﬂ:’_/. &(;c wc [ Sa— !
: by Krungthai : nsvinauaaldwas .
Digital Platform . prglrﬁjl:la?man Preppgil:;ilrr\fices
KTA 100% ;Ventu re Capital KTC 75.05% TCT00%
.« Arise e ‘5” KRUNGTHAI e W ———
by INFINITAS VE N TU R E p | CO — ;ii-///:”'""
e KTA 100% Pereonal loan =————
(o] ;:L(_Igigmfé::__)__f_f_f,—{—if;,




Appendix C: 102024 Financial Performance

Financial Performance Key Ratios
(Baht bn)
2022 2023 %YoY 1024 %YoY %QoQ 2022 2023 %YoY 1024 %YoY %QoQ
Income 1254 1495 19% 407 15% 3% Profitability
NII 90.4 113.4 25%, 296 15% -3% %NIM 260%  3.22%  0.62% 3.31% 031% -0.10%
Non NII 35.0 36.0 3% 1.1 15% 21% Cost/Income 43.7% 41.6% -21% 43.6% 4.9% -1.2%
Net Fee Income 203 209 3% 5.6 9% 3% %ROE" 915% 9.40% 0.25% 1087% 021% 4.76%
Non-Feelncome 147152 3% 26 % AT %ROA 0.94% 101%  0.07% 121% 007% 055%
OPEX 54.8 62.2 13% 17.7 30% 0%
Asset Quality
%NPL 3.26% 3.08% -0.18% 314% -0.08% 0.06%
Operating Profit 70.6 87.3 24% 230 6% 5%
%Coverage?’ 179.7% 181.3% 15% 181.8% -1.4% 05%
ECL Expenses 243 37.1 52% 8.0 -1% -39%
%Credit cost 093% 143% 0.50% 124% -0.03% -0.75%
Net Profit 33.7 36.6 9% 1.1 10% 81%
Capital (Bank only)
Loan 25928 25765 -0.6% 2,618.2 1.4% 1.6% %CET 1 1559% 1654%  0.95% 16.42% 0.79% -0.12%
Loan ex Gov 2,165.4 2,198.6 15% 21943 12%  -02% %CAR 19.68% 20.64% 0.96% 2050%  0.75% -014%
1/ Net profit, ROE, ROA represented for equity holders of the bank !,_ff;_—::iij:::;/ =

2/ Coverage ratio = Allowance for expected credit losses (loans, interbank & money market items, loan commitments and financial guarantee contracts )-/-grass NPLs—————
From 2Q23, coverage ratio presented in net allowance of expected credit losses stage 3 ——————
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